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Disclaimer 
 These materials and the oral presentation do not constitute or form part of any offer or invitation to sell or issue, or any 

solicitation of any offer to purchase or subscribe for, any securities of the Company nor should they or any part of them or the 
fact of their distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation 
thereto 

 

 In particular, these materials and the oral presentation are not an offer of securities for sale in the United States. The Company's 
securities have not been, and will not be, registered under the US Securities Act of 1933, as amended 

 

 The third party information contained herein has been obtained from sources believed by the Company to be reliable. Whilst all 
reasonable care has been taken to ensure that the facts stated herein are complete and accurate and that the opinions and 
expectations contained herein are fair and reasonable, no representation or warranty, expressed or implied, is made by the 
Group or its advisors, with respect to the completeness or accuracy of any information and opinions contained herein 

 

 These materials and the oral presentation contain certain forward-looking statements with respect to the financial condition, 
results of operations and business of the Group. These forward-looking statements represent the Company's expectations or 
beliefs concerning future events and involve known and unknown risks and uncertainties that could cause actual results, 
performance or events to differ materially from those expressed or implied in such statements. Additional detailed information 
concerning important factors that could cause actual results to differ materially is available in the Group's Annual Report 

 

 These materials include non-IFRS measures, such as EBITDA. The Company believes that such measures serve as an additional 
indicators of the Group's operating performance. However such measures are not replacements for measures defined by and 
required under IFRS. In addition, some key performance indicators utilised by the Company may be calculated differently by 
other companies operating in the sector. Therefore the non-IFRS measures and key performance indicators used in these 
materials may not be directly comparable to those of the Group's competitors 
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Davor Tomašković, CEO  

HT GROUP’S STRONG MARKET LEADING 
POSITION 
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 WE ARE ON GOOD TRACK TO BUILD A CREDIBLE, 
AGILE AND INNOVATIVE REGIONAL LEADER 

2016+: Grow topline 
2015: Focus on 
customers 

2014: Build credibility 
▪ Stabilize core & non-core 

growth (organically/ M&A) 

▪ Business model 
adjustments 

▪ Transform CX 

▪ Drive market 

▪ Invest in network 

▪ Reenergize organization 

▪ Deliver results 

▪ Reorganize  

▪ Deliver projects 

OVERALL POSITIONING 
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Area Initiative  

Organizational changes 
▪ 31% cut in management positions 
▪ Headcount restructuring programme 
▪ Outsourcing of none core activities 

▪ Large investments in FTTH and LTE 
▪ ALL IP transformation almost completed 
▪ Maintaining overall lead in technology development 

▪ Collective agreement 
▪ Number of indirect opex measures 
▪ Process improvements: eBill, Portal, etc 

Customer experience 

1 ▪ Empowering employees to provide front line service 
▪ Building customer relationships based on trust 
▪ Promoting eCare adoption 

▪ We have protected further market value erosion on both mobile and fixed 
▪ Initiated regulatory procedure on ULL and NBSA prices increase in wholesale 
▪ Transformation project named “Horizont”  

We have successfully INSTIGATED and IMPLEMENTED   
a number OF transformation initiatives 

ACHIEVEMENTS  

Network 

Cost efficiency 

4 

Market 

5 

2 

3 
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EBITDA before EI (including Optima*) EBITDA before EI (excluding Optima*) 

+2% 
(+31) 

Jan-Sep 2015 Jan-Sep 2014 

2,049 2,080 

-1% 
(-29) 

Jan-Sep 2015 

1,998 

Jan-Sep 2014 

2,028 

*Reported EBITDA includes HRK 21 million of Optima Telekom contribution in Jan-Sep 2014 vs. HRK 78 million in Jan-Sep 2015. 

HRK million 

Yoy development 

-14%
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-8%

-6%

-4%

-2%
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ACHIEVEMENTS – FINANCIALS  

We HAVE CHANGED EBITDA TRENDS 

 EBITDA growth 
after 3 years of 
decline 

 Margin 
maintained 
solid at 40%  

 

 



WE HAVE SIGNIFICANTLY IMPROVED PERCEPTION OF THE 
CALL CENTRE SERVICES     

 

 Within the 
programme we 
focused on 
customers’ voice 
and needs  

 Call back feature 
was introduced to 
reduce the 
perception of 
waiting during 
peak times when 
waiting time is 
longer 

w11 w15 w25 

Before After 

Touch point satisfaction Call Centre Avg. Waiting Time 

Feature 
launch 

Satisfaction vs. Call Centre Average Waiting Time 2015 

ACHIEVEMENTS – CUSTOMER EXPERIENCE  
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PROGRESS IN OVERALL CUSTOMER SATISFATION CREATES 
SOLID PLATFORM FOR TAKE UP OF NEW SERVICES 

 

 Overall 
improvements are 
already  
recognized by our 
customers 

 In addition, 
number of 
complaints fell by 
23.9% in Aug 
2015  vs. Aug 
2014 

 HT will continue 
with strong focus  
on customer 
experience in 
period to come 

Fixed 

Residential Business 

Mobile 

50 53

2014 

+6.0% 

Q2 2015 

45 51

2014 

+13.3% 

Q2 2015 

56 56

2014 

0.0% 

Q2 2015 

52 57

2014 

+9.6% 

Q2 2015 

ACHIEVEMENTS – CUSTOMER EXPERIENCE  

Customer satisfaction index (TRI*M) 
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HT vs. competition: EBITDA comparison(1)  
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5.9% 

3.1% 

18.0% 

73.0% 

(1) Source : Official competitors reports, HAKOM, IDC Adriatic and HT Group estimations for Jan-Sep 2015. EBITDA before exceptional items for Jan-Sep 2015. 

Others 

Tele2 

Vipnet 

HT 

40.1% 

24.5% 

10.7% 

HT Telecom and ICT Revenue Market Share(1)  

24.6% 

Fixed  

BB 

7.0% 

60.4% 68.4% 

3.7% 

Fixed  

Voice 

Pay TV 

0.5 

36.0% 

1.10 

ICT  

services 

1.49 

87.6% 

12.4% 

22.9% 

10.4% 

66.7% 

Mobile 

4.55 

54.9% 

45.1% 

1.25 

Others HT Group Optima 

we successfully maintained leading MARKET 
position across all segments 

ACHIEVEMENTS  – OVERALL MARKETRESULTS 

    EBITDA margin 

    EBITDA market share 

   HRK billion 

    HT overall telecom related market share excl. ICT: 53.1% 
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1.00.9

-0.4

-1.1

2016f 2015e 2014 2013 

17.918.2
19.720.3

2016f 2015e 2014 2013 

Sources: Central Bureau of Statistics, recent macroeconomic forecasts by Raifeissen  Research, Splitska and Hypo banks and European Commission   

0.7
0.4

-0.7

-1.9

2014 2013 2016f 2015e 

GDP groth rate (%) Personal consuption  change (%) Registered unemployment rate (%) 

  

 The Croatian economy is expected to grow in 2015 for the first time in six years 

Long-awaited economic recovery APPEARS BUT 
not yet sufficient to boost spending 

GOING FORWARD –  ECONOMIC ENVIRONMENT  



market value continues to decline, but at 
CONSIDERABLY lower rate IN COMING YEARS 
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-4,6% 

2018fc 

-0,4% 

12.494 

2.335 

12.628 

2015est 

4.338 

5.821 

2012A 

4.546 

6.092 

1.990 

1.899 

14.553 

7.120 

5.533 

ICT Services market Fixed market Mobile market 

Croatian Fixed, Mobile and ICT Services Market in Mn HRK  

CAGR  

2012-2018  

-3,3%  

-4,0%  

3,5%  

Sources : Official Competitors reports, HAKOM and HT Group estimations  

-2,5%  

GOING FORWARD – CROATIAN TELEKOM AND ICT MARKET 

 

 During 2012-2015 sharp decline 
in fixed and mobile market  

 A decline in traditional and 
growth in new services shape 
Croatian market trends 

 Market stabilization forecast in 
period 2015-2018 due to: 

 certain economic recovery 
and  

 strong uptake of:  

 Mobile data and 
Fixed BB  

 Pay TV 

 ICT services  



 

 Major part of fixed 
voice traffic and 
data traffic over time 
converted into 
recurring revenue 

 Exposure to 
historically declining 
traffic based 
revenue currently 
very low; 86% of 
revenue is fee based 
revenue now 

 New services and 
features all coming 
in „flat” offers thus 
securing base 
revenues further 

Fee (recurring) vs Traffic (variable) based revenue 
development since revenue peak year 2008 

HT KEY OPERATIONAL TRENDS - FIXED    

Major transformation cycle in HT Fixed services, 
shift from variable to recurring revenues, almost 
completed 

174 

Sep 2008 

282 

Fee 

Traffic 

Sep 2015 

86%  53%  

HRK million 
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HT is idenTifying and addressing clienTs’ evolving 
needs and requirements in fixed... 

HT KEY OPERATIONAL TRENDS - FIXED    

 Broadband connectivity is now standard 

 

 Increasing demand for high speeds 

 

 Security becomes priority for many business 
clients 

 

 Demand for convergent solutions just emerging 

• Maintain our positioning as the largest and the 
best quality network operator in Croatia 

 

 Largest Fix / Mobile / ICT portfolio including 
Security to be further leveraged  

 

 Largest new product pipeline 

 

 

 

Other key trends in fixed HT’s positioning 

Croatian telecom is the best positioned operator in Croatia to thrive in this emerging environment where 
converged services and high-speed secured networks take centre stage in customer demand 
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…and in mobile 

HT KEY OPERATIONAL TRENDS - MOBILE 

 

 Data explosion (HT CAGR 2012-2015: 51.7%) 

 

 Handsets still major decision driver 

 

 Demand for converged offers just emerging    

 HT is determined to keep outperforming 
competition in building superfast mobile 
networks 
 

 Strong focus on data monetisation features in 
all new tariffs 
 

 Continuation of best handset deals 
 

 Multibrand approach 
 

 

Key trends in mobile HT’s positioning 

With multiple mobile brands (T, Simpa, Bonbon), best network quality and best mobile handsets selection, HT is 
the only provider that can successfully compete in both low and high end consumer segments 

15 



HT STRONG MARKET LEADER DESPITE GROWTH IN LOW-END 
PAY TV SEGMENT BASED ON TERRESTRIAL TV CONCESSION 

HT KEY OPERATIONAL TRENDS – PAY TV    

Low-end DVB-T segment is taking majority 
of new growth in PayTV 

HT strong position on PayTV market well 
protected 

 Superior content offer with best sports 
packages on the market – clear 
differentiator 

 

 Strong synergies with high-end PayTV  
market due to compelling, exclusive 
movie content (Pick Box)  

 

 Existing fixed line customer base as 
natural target for low end PayTV  
products 

 

 Multibrand approach on content 
acqusition 

 

HT total Pay 
TV customers 

1.7% 

DVB-T  
segment   

90.9% 

Total PayTV 
market 

6.2% 

    Customers CAGR: H1 2013 - H1 2015 

16 

    Number of customers H1 2015 

387,000  53,000  747,000 



17 

HT STRONGLY OVERPERFORMED CROATIAN ICT MARKET 
2012-2014; EXPECTS SIMILAR TREND TO CONTINUE 

HT KEY OPERATIONAL TRENDS - ICT    

CAGR 2012-2014 KEY MARKET TRENDS HT’s POSITIONING 

  

 Three key competitive advantages: 

o Largest ICT portfolio in HR 

o Strong ICT pipeline via DT group 

o Superior in-house expertise 

 

 Only 4% of HT’s business customer 
base using ICT: large growth potential 

 

 Possible participation in market 
consolidation 

 Demand for convergent offer blurs 
Telco and ICT boundaries 

 

 ICT market highly  fragmented 

 

 New emerging trend is shifting core 
business operations to Cloud (SaaS, 
IaaS) 

 

18.0% 

2.8% 

Croatian 
ICT Market 

HT ICT 
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Legacy Telecom 

 

ICT Player 

HT TO EXPLOIT ITS UNIQUE MARKET POSITION:  
CONVERGED OFFER AND PREMiUM QuaLITY  

CONCLUSION – FMCC TREND    

HT: CONVERGED SERVICE PROVIDER 

TV 

TV 

Fixed + 
Mobile 

services 

Cloud +  

Managed and 
Professional 

Services  

Fixed Mobile 
Cloud 

Convergence + 
Outsourcing 



Kai-Ulrich Deissner, CFO 

FINANCIAL TURNAROUND  

19 



 Further positive revenue and EBITDA development 

 Revenue up 0.9% 

 Excl. Optima Telekom, revenue down 2.0% vs 3.6% decline in 2014 

 Third quarter revenue, excl. Optima Telekom, up 2.0%; strong contribution from ICT 

 EBITDA before exceptional items up 1.5%, even after increase in new regulatory driven costs 

 Excl. Optima Telekom, EBITDA before exceptional items down 1.3% vs 8.4% decline in 2014 

 EBITDA before exceptional items margin 40.1% vs 39.9% in 2014 

 

 Transformation initiatives ongoing with focus on running costs and long term market positioning 

 Strategic program HORIZONT is developing according to plan and is delivering tangible results 

 Further cost efficiency achieved: total operating expenses lower, even after full nine monhts 2015 with 
Optima Telekom consolidation and new regulatory driven costs  

 

Financial 
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HT GROUP BUSINESS HIGHLIGHTS 

Recap of Highlights of the first nine months 
of 2015 



HRK million 

revenue UP 0.9%, supported by OPTIMA TELEKOM 
CONSOLIDATION and growth in ict  

21 

1,186
1,165

474
397

5,190 +0.9% 

ICT 

Fixed 
telephony 

Mobile 

Wholesale 

IP 

Other1 

Jan-Sep 2015 

802 

2,049 

250 

449 

Jan-Sep 2014 

5,141 

926 

2,106 

317 

210 

-2.7% 

-13.3% 

+138.1% 

+19.6% 

-1.8% 

-21.0% 

Revenue breakdown 
 Fixed telephony down due to fall in mainlines, traffic 

and ARPA 

 Mobile revenue decline of 2.7%; some positive 
momentum diminished as customers selected lower 
value tariffs and lower end handsets   

 Wholesale revenue decrease mainly due to wholesale 
revenues from Optima now considered internal 
transactions so not recognised (around HRK 33 million  
quarterly); in addition, general prices and traffic 
declined, offset by de-regulation of certain non EU 
termination rates effective from 1 April 2015 

 19.6% growth in ICT with “catch up” effect in Q3; 
growth recorded mainly in IP communications and ICT 
solutions as well as in cloud and managed services 

 Net revenue impact of Optima consolidation2 totals 
HRK 225 million (Jan-Sep 2014: HRK 77 million): 
Optima gross contribution to Other revenues of HRK 
323 million minus above mentioned negative impact on 
Group wholesale revenues. Excluding Optima, Group 
revenue decline of 2.0% (vs Jan-Sep 2014 decline of 
3.6%)  

1 Data, miscellaneous, energy and other non telco services. Optima Telekom revenues are consolidated within miscellaneous revenues. 
2 Optima Telekom consolidated as of 1 July 2014 

HT GROUP FINANCIAL PERFORMANCE 

21 
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HT recording yoy growth even excluding optima 
Telekom 

-4.1% 
(-134) 

H1 2015 

3,153 

H1 2014 

3,288 

 Strong revenue performance 
in Q3 driven primarily by 
solid ICT growth 

 

 Yoy growth also supported by 
reduced decline in mobile 
revenues and further 
increase of wholesale 
revenue as a result of 
deregulation effect 

 

Revenue: HT Group excluding Optima Telekom 

Sep Aug Jul Jun May Apr Mar Feb Jan 

+2.0% 
(+35) 

Q3 2015 

1,812 

Q3 2014 

1,777 

2015 2014 

HRK million 

REVENUE DEVELOPMENT 



Growth in all main financial indicators;  
EBITDA MARGIN AT solid 40%   

HRK million 

Net profit – increase enabled by EBITDA 
growth 

Net cash flow from operations up  mainly due to higher 
EBITDA and  positive working capital movements 

+1.5% 

Jan-Sep 2015 

2,080 

Jan-Sep 2014 

2,049 

+1.9% 

Jan-Sep 2015 

730 

Jan-Sep 2014 

717 

+7.8% 

Jan-Sep 2015 

1,693 

Jan-Sep 2014 

1,571 

+17.9% 

Jan-Sep 2015 

858 

Jan-Sep 2014 

727 

23 

39.9% 40.1% Margin 13.9% 14.1% Margin 

1 Exceptional items refer to redundancy costs totaling HRK 87 million in Jan-Sep 2015 and HRK 115 million in Jan-Sep 2014. 

5,141 

+0.9% 

Jan-Sep 2015 

5,190 

Jan-Sep 2014 

Revenue – increase supported by solid ICT 
growth and Optima contribution 

EBITDA before EI1- increase supported by 
strong transformation initiatives and Optima 
consolidation 

CAPEX higher following significant investments in mobile 
and fixed broadband networks and IP transformation 

MAIN FINANCIAL KPIs 
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Revenue trend reversed 

Total revenue (including Optima*) Total revenue (excluding Optima) 

+0.9% 
(+49) 

Jan-Sep 2015 

5,190 

Jan-Sep 2014 

5,141 

-2.0% 
(-99) 

Jan-Sep 2015 

4,965 

Jan-Sep 2014 

5,064 

*Reported total revenue includes HRK 77 million of Optima Telekom contribution in  Jan-Sep 2014 vs. HRK 225 million in Jan-Sep 2015. 

Yoy development 

 

 Reported revenue 
records growth after 
five years 

 

 Group excluding Optima 
Telekom is further 
improving trend and 
slowing decline 

 

-14%

-12%

-10%

-8%

-6%

-4%

-2%

0%

2%

4%

6%

2010 2011 2012 2013 2014 3Q 2015

-14%

-12%

-10%

-8%

-6%

-4%

-2%

0%

2%

4%

6%

2010 2011 2012 2013 2014 3Q 2015

HRK million 

REVENUE DEVELOPMENT 
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Revenue driven by KEY growth areas 

Growth areas 

+6% +6% +10% 

2015F 

1.307 

2014 

1.230 

2013 

1.156 

2012 

1.052 

BUS AoG 

+5% +7% +9% 

2015F 

1.573 

2014 

1.505 

2013 

1.410 

2012 

1.296 

RES AoG 

 Future growth in 
Broadband and TV 
planned through customer 
base boost enabled by 
increase in network 
capacities and by reducing 
churn with Fiber and 
premium content 

 Focus will remain on 
increasing ICT profitability 
by changing the revenue 
structure and focusing on 
core portfolio with higher 
margins (Cloud, Non-Cloud 
standard and Managed 
services) 

 Launched new post-paid 
tariffs to increase data 
monetisation 

 

978 964

+9% 
(+218) 

+7% 
(+170) 

2015F 

2.880 

168 
650 

700 
15 383 

2014 

2.735 

175 
564 

625 
15 378 

2013 

2.565 

193 
498 

522 
10 

+5% 
(+145) 

1.001 

2012 

2.347 

199 

342 

404 
8 337 

1.003 

396 Data communication 

ICT 

Mobile data 

Online services 

TV 

Broadband 

HRK million 

AREAS OF GROWTH 
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Total operating cost lower despite full nine 
months 2015 Optima Telekom consolidation 

Total operating costs (including Optima*) Total operating costs (excluding Optima) 

0% 
(-1) 

Jan-Sep 2015 

3,176 

Jan-Sep 2014 

3,177 

-3% 
(-97) 

Jan-Sep 2015 

3,024 

Jan-Sep 2014 

3,121 

 

 New regulatory driven 
costs (new spectrum fee, 
rights of way) raised  
opex from 2014 onwards 
(mainly started from Q3 
2014) 

 However, focus on costs 
yields considerable yoy 
improvements on like for 
like basis. 

 

 

Yoy development 

-14,0%

-12,0%

-10,0%

-8,0%

-6,0%

-4,0%

-2,0%

0,0%

2,0%

4,0%

6,0%

2010 2011 2012 2013 2014 3Q 2015

-14,0%

-12,0%

-10,0%

-8,0%

-6,0%

-4,0%

-2,0%

0,0%

2,0%

4,0%

6,0%

2010 2011 2012 2013 2014 3Q 2015

*Reported total costs include HRK 56 million of Optima Telekom cost contribution in Jan-Sep 2014 vs. HRK 146 million in Jan-Sep 2015. 

HRK million 

COST MANAGEMENT 
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Indirect cost- imperative of substantial reduction 

Indirect costs* (including Optima**) Indirect costs* (excluding Optima) 

-1% 
(-24) 

Jan-Sep 2015 

1,792 

Jan-Sep 2014 

1,816 

-4% 
(-70) 

Jan-Sep 2015 

1,713 

Jan-Sep 2014 

1,783 

* Including Personnel costs 

 Continuous efforts to 
decrease  indirect and 
total workforce costs in 
order to reduce erosion 
of profitability 

 Strategic projects in 
2015 initiated with a 
goal of focusing full 
attention on reducing 
indirect costs 

 
Yoy development 

-14%

-12%

-10%

-8%

-6%

-4%

-2%

0%

2%

4%

6%

2010 2011 2012 2013 2014 3Q 2015

-14%

-12%

-10%

-8%

-6%

-4%

-2%

0%

2%

4%

6%

2010 2011 2012 2013 2014 3Q 2015

**Reported indirect costs include HRK 33 million of Optima Telekom cost contribution in Jan-Sep 2014 vs. HRK 79 million in Jan-Sep 2015. 

HRK million 

COST MANAGEMENT 
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Significant YOY improvements – saving contribution from almost all  large cost categories 

Cost reductions Achieved across all cost 
categories 

* Regulatory costs related to Servitude right and Right of way excluded 

COST MANAGEMENT 

0%

20%

40%

60%

80%

100%

Jan-Sep 2014

Jan-Sep 2015

-14% --56% --5% --6% --23% --12% --28% --2% --9% --11% 
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PLANNED INVESTMENTS WILL help Enhance 
OVERALL long term POSITIONING OF ht 

CAPEX plan 

1,350

1,073

26%  

2015F 2014 

 Significantly increased CAPEX in 2015 
will be dedicated mainly to fixed and 
mobile broadband. That will help 
Croatia in fulfilling Europe 2020 digital 
agenda and enable HT to maintain 
position of premium provider in long 
term 

HRK million 

CAPEX 



Thorsten Albers, CTIO 

HT TECHNOLOGY LEADERSHIP  
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LEAN AND CLOUDIFIED APPROACH BASED ON INTEGRATED 
IP network drives TECNOLOGY LEADERSHIP  

INTEGRATED NETWORK STRATEGY 

... enables plug and play 

ALL-IP TRANSFORMATION PAN-EUROPEAN NETWORK 

...centralisation and virtualisation of 
the production platforms using new 
technologies  ... superior coverage and speed 

PAN-IP PSTN 
MIGRATION 

LTE 
FIBER 

VDSL /VECTORING 
HYBRID ACCESS 

 

NETWORK STRATEGY 
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WE apply technology mix to maximize utilisation and 
optimise investments by integrated access strategy 

  

LTE rollout 

Hybrid Access 

Fiber Optics rollout 

VDSL with vectoring 

High 
competition 

Low 
competition 

 Fiber rollout for selected micro areas 
 Vectored VDSL rollout in non-fiber areas 
 Improvement of mobile broadband capacity and 

speed 
 Deployment of additional 4G coverage 
 Rollout of hybrid solution (MBB+FBB) where fixed 

infrastructure is not sufficient 

 Further VDSL rollout 
 Rollout of hybrid solution (new sites and capacity) 
 FBB rollout (fiber and VDSL) with EU funds and 

governmental financing 

HT exploits synergy effects of mobile and fixed network. 
HT differentiated as premium provider with premium network. 

ACCESS NETWORK STRATEGY 

DIFFERENT TECHNOLOGY MIX PER AREA 



 LTE population coverage increased by almost 50% from 
EOY 2014 

 Competitors lagging behind HT by coverage,  but 
competing aggressively on speed 

 

 Hrvatski Telekom (HT) achieved the 
highest data score and the highest 
rating for its service of all the 
networks in Croatia in the tests run 
by independent company “P3 
Communications”. HT was awarded 
the P3 “Best in Test” certificate, on 
internationally accepted proof of 
best in market network quality. 

 

CONTINUOUS MOBILE BROADBAND DEPLOYMENT ENABLES 
SUPERIOR COVERAGE AND PERFORMANCE 

End of 2015 4G coverage 

Goal set: around 
60% 4G (LTE) 

population coverage 

59% population indoor coverage in September 2015; download throughput of up to 225 Mbps 4G 

3G 77% of population indoor coverage (outdoor: 98%) in September 2015; download throughput of up to 42 Mbps 

MOBILE BROADBAND 
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WE ENSURED BEST SPECTRUM POSITION ENABLING LTE 
COMPETITIVE ADVANTAGE 

HT  Competitor 
1 

Competitor 
2 

2 x 15 
MHz  

  

2 x 14,4 
MHz  

  

2 x 30 
MHz  

  

2 x 15 
MHz  

2 x 15 
MHz  

  

2 x 14,4 
MHz  

2 x 10 
MHz  

2 x 15 
MHz  

  

2 x 27 
MHz  

2 x 15 
MHz  

  

2100 MHz 
band 

1800 MHz 
band 

900 MHz 
band 

800 MHz 
band 

  2 x 5 MHz  
  

 Spectrum acquisitions in 2012, 2013 and 
2014 in 800 and 1800 MHz bands are 
basis for long term competitive advantage 
in LTE top speeds and performance 

 Highest amount of technology neutral 
spectrum directly relates to capacity and 
speed 

 Highest amount of continuous 1800 MHz 
spectrum enables CAPEX efficient 
deployment of capacity and speed 
increase technologies 

 All spectrum licenses are valid until 2024 

 Full spectrum potential will be exploited by 
spectrum re-use - from 2G and 3G to more 
efficient 4G – in midterm period 

Spectrum holdings in Croatian mobile market 

MOBILE SPECTRUM OVERVIEW 

34 

2 x 7,8 
MHz  



WE ARE INCREASING NGA COVERAGE BY smart fiber 
rollout and by ENHANCING COPPER PERFOMANCE 

 End of 2015 all network nodes will be equipped with VDSL 

 50% of households will be within availability of Next Generation Access data throughput (>30Mbps) 

 Fiber optic access network rollout is driven by protection of customer base, improvement of network 
capabilities, reduction of faults and increased performance for customer 

 End of 2015 >10% of households are within FTTH/B coverage and can receive speeds up to 1G 
 Broadband capabilities of copper network  will be enhanced by reconstruction, modernization and 

shortening of local loop (FTTC topology) 

NGA goal of 
around 50% 
EOY 2015  

FTTH 
FTTC 

FIXED BROADBAND 

FTTH as the best option 
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We chose a smart technology investment 
model for each microarea down to 
individual buildings to optimize our cost 
and maximize customer benefits 

We work on the regulatory and legislative 
framework to  enable faster and more 
efficient rollout of new technologies 
(microtrenching, FTTB, G.Fast, hybrid, …) 



All ip migration enables creation of simplified and 
standardized network 

 The implementation of the all-IP service platform is a strategic priority for business transformation 
 Migration enables decrease of network complexity, reduction of number of network nodes and simplifies 

service related processes and operations 
 Supports new cost structure for broadband oriented services (fault repair simplification, single-technology 

experts, fewer vendors, reduction of operational costs) 

 By the end of 
November 2015 all 
local PSTN exchanges 
will be switched off 

 More than 1.1 million  
customers will be 
migrated to IP platform 

ALL IP 
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Secure  

Cloud VPN 

COLLABORATION 

APPLICATIONS 

SOCIAL ENTERPRISE 

STORAGE 

SHARING 

SECURITY 
vRouter 

CPE 

HT TO PARTICIPATE IN PAN-EUROPEAN SERVICES 
PRODUCTION MODEL OR PAN IP 

HT AS A FRONTRUNNER 

PAN IP 
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Pan-European 
Integrated 
Service 

FIRST COMMERCIAL SERVICE  FROM THE PAN-EUROPEAN TELCO CLOUD  

FIRST PRODUCT WITHIN DT’S TARGET NETWORK ARCHITECTURE 

FIRST IN EUROPE – PARALLEL LAUNCH IN 3 COUNTRIES  

FIRST RATE CUSTOMER EXPERIENCE AND SERVICE QUALITY 

 

Centralized NT/IT 

production using 

new technologies 

Local adaptation of 

customer facing 

processes to enable 

central production 

Separation and 

simplification of 

service and network 

production 

Agile product 

development with 

NatCo responsibility 

for product definition 

PAN IP TARGET PICTURE COMPONENTS 



OUTLOOK 2015 & DIVIDEND POLICY 
ADDITION  
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Davor Tomašković, CEO  
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HT TO DELIVER 2015 Outlook 

 

2014 Results  

 
Revenue 

EBITDA before 
exceptional items 

CAPEX 

 

 

Outlook 2015 vs 2014  

 

Regional expansion 
2015 

HRK 6,908 million Revenue stabilisation 

(Jan-Sep 2015: +0.9%) 

Margin of 40.3% Margin of around 40% 

(Jan-Sep 2015: 40.1%) 
 

HRK 1,073 million  Around HRK 1,350 million (or +25.8% yoy) 

(Jan-Sep 2015: HRK 858 million or +17.9% yoy) 

HT is monitoring and evaluating 
potential M&A opportunities  

HT GROUP OUTLOOK 2015 
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Dividend Policy Addition 

Current Dividend Policy, Prospectus 2007 

HT GROUP DIVIDEND POLICY 

DIVIDEND policy 

    HT will in the future, at the beginning 
of the year,  announce a minimum 
target dividend for each year, within 
the policy range, to honour investors’ 
long term perspective 

  – In Feb 2016 expected minimum  
dividend from full year 2016 profit to 
be announced 

“The future dividend policy…. 

 

shall range from 50% to 100% of the 
Company’s distributable profits….  

 

and shall depend on the overall 
financial position of the Company 
and its working capital needs …….. 

 

and other factors …” 



WRAP UP 
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Davor Tomašković, CEO  
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HT IS highly profitable market leader with 
excellent prospects   

WRAP UP 

MARKET 
Strong leading position maintained; going forward, HT to 
leverage on  FMCC 

CUSTOMERS 
HT will keep providing premium services in long run, based 
on its network capabilities and expertise 

FINANCIALS 
HT set to further outperform domestic competition and deliver 
industry-leading margins in European telecom sector  

SHAREHOLDERS Benefit from all the above and decent dividend payments 



                    Q&A 
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HRVATSKI TELEKOM 
CAPITAL MARKETS DAY  

zagreb, 11 NOVEMBER 2015 



Appendix 
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Consolidated income statement 
HRK million 
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1) Related to redundancy restructuring costs  

in HRK million (IFRS) 
Jan-Sep 

2014 
Jan-Sep 2015 

% of change  

A15/A14 

Mobile  2,106 2,049 -2.7% 

Fixed telephony 926 802 -13.3% 

Wholesale  317 250 -21.0% 

IP Revenue 1,186 1,165 -1.8% 

Data  63 62 -1.2% 

ICT  397 474 19.6% 

Miscellaneous  138 345 150.0% 

Energy 5 34 628.2% 

Other non telco services 4 8 87.3% 

Revenue 5,141 5,190 0.9% 

Other operating income 85 63 -26.2% 

Total operating revenue 5,226 5,252 0.5% 

Operating expenses 3,292 3,260 -1.0% 

Material expenses 1,439 1,462 1.6% 

Employee benefits expenses 914 774 -15.3% 

Other expenses 940 1,021 8.6% 

Work performed by the Group and capitalised -67 -54 19.2% 

Write down of assets 67 57 -14.0% 

EBITDA 1,934 1,992 3.0% 

Depreciation and amortization 1,012 1,075 6.1% 

EBIT   922 918 -0.4% 

Financial income 23 41 77.1% 

Income/loss from investment in joint ventures 12 11 -3.3% 

Financial expenses 64 76 18.3% 

Profit before taxes 892 894 0.2% 

Taxation 178 177 -0.5% 

Net profit 714 717 0.4% 

Non controlling interests -2 -13 -478.4% 

Net profit after non controlling interests 717 730 1.9% 

Exceptional items 1) 115 87 -23.9% 

EBITDA before exceptional items 2,049 2,080 1.5% 



Consolidated balance sheet 
HRK million 
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in HRK million (IFRS) 
At 31 Dec 

2014 

At 30 Sep 

2015 

% of change  

A15/A14 

Intangible assets  1,716 1,545 -10.0% 

Property, plant and equipment 5,577 5,530 -0.8% 

Non-current financial assets 735 964 31.2% 

Receivables 121 102 -15.3% 

Deferred tax asset  51 45 -11.8% 

Total non-current assets 8,200 8,186 -0.2% 

Inventories 115 124 7.3% 

Receivables 1,525 1,302 -14.6% 

Current financial assets 1,539 960 -37.6% 

Cash and cash equivalents  2,192 2,715 23.9% 

Prepayments and accrued income 264 112 -57.7% 

Total current assets 5,635 5,212 -7.5% 

TOTAL ASSETS 13,835 13,399 -3.2% 

Subscribed share capital 8,883 9,823 10.6% 

Reserves 409 444 8.6% 

Revaluation reserves 2 5 146.7% 

Retained earnings  673 268 -60.2% 

Net profit for the period  1,142 730 -36.1% 

Non controlling interests 125 114 -8.5% 

Total issued capital and reserves 11,235 11,385 1.3% 

Provisions 71 69 -3.1% 

Non-current liabilities  590 480 -18.6% 

Deferred tax liability 50 46 -8.2% 

Total non-current liabilities 711 595 -16.3% 

Current liabilities  1,742 1,306 -25.0% 

Deferred income 111 105 -5.5% 

Provisions for redundancy 35 8 -77.6% 

Total current liabilities 1,889 1,419 -24.9% 

Total liabilities 2,600 2,014 -22.5% 

TOTAL EQUITY AND LIABILITIES 13,835 13,399 -3.2% 



Consolidated cash flow statement 
HRK million 
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Note: 2014 Cash flow restated, changes were made in order to separately present cash outflows for content contract and regulatory 

licences purchases within cash flows from financial activities and due to changes in cash flow methodology with regards to purchases 

of non-current assets 

in HRK million (IFRS) 
Jan-Sep 

2014 

Jan-Sep 

2015 

% of change  

A15/A14 

Profit before tax 892 894 0.2% 

Depreciation and amortization 1,012 1,075 6.1% 

Increase / decrease of current liabilities -74 -99 -33.8% 

Increase / decrease of current receivables 119 71 -40.5% 

Increase / decrease of inventories -27 -8 69.2% 

Other cash flow increases / decreases -352 -239 32.1% 

Net cash inflow/outflow from operating activities 1,571 1,693 7.8% 

Proceeds from sale of non-current assets 3 9 221.2% 

Proceeds from sale of non-current financial assets 2 1 -41.7% 

Interest received 15 15 4.7% 

Other cash inflows from investing activities 1,444 1,872 29.7% 

Total increase of cash flow from investing activities 1,463 1,898 29.7% 

Purchase of non-current assets -760 -833 -9.6% 

Purchase of non-current financial assets -76 -305 -299.0% 

Other cash outflows from investing activities -338 -1,193 -253.4% 

Total decrease of cash flow from investing activities -1,174 -2,331 -98.5% 

Net cash inflow/outflow from investing activities 289 -433 -250.0% 

Total increase of cash flow from financing activities 0 0 - 

Repayment of loans and bonds -2 -23 -1244.5% 

Dividends paid -736 -573 22.1% 

Repayment of finance lease -3 -3 -6.1% 

Other cash outflows from financing activities -117 -146 -25.1% 

Total decrease in cash flow from financing activities -857 -745 13.1% 

Net cash inflow/outflow from financing activities -857 -745 13.1% 

Exchange gains/losses on cash and cash equivalents 3 8 167.7% 

Cash and cash equivalents at the beginning of period 2,039 2,192 7.5% 

Net cash (outflow) / inflow 1,005 523 -48.0% 

Cash and cash equivalents at the end of period 3,045 2,715 -10.8% 



Investor relations contacts 

 Marina Bengez Sedmak 

 Elvis Knežević 

   Tel: + 385 1 4911 114 

 

 e-mail: ir@t.ht.hr  

 www.t.ht.hr/eng/investors/ 

 

Zagreb Stock Exchange Share trading symbol: HT-R-A  

Reuters: HT.ZA 

Bloomberg: HTRA CZ 
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