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Disclaimer
These materials and the oral presentation do not constitute or form part of any offer or invitation to sell or issue, or any 
solicitation of any offer to purchase or subscribe for, any securities of the Company nor should they or any part of them or the
fact of their distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation 
thereto.

In particular, these materials and the oral presentation are not an offer of securities for sale in the United States. The Company's 
securities have not been, and will not be, registered under the US Securities Act of 1933, as amended.

The third party information contained herein has been obtained from sources believed by the Company to be reliable. Whilst all 
reasonable care has been taken to ensure that the facts stated herein are complete and accurate and that the opinions and 
expectations contained herein are fair and reasonable, no representation or warranty, expressed or implied, is made by the 
Group or its advisors, with respect to the completeness or accuracy of any information and opinions contained herein. p , p p y y p

These materials and the oral presentation contain certain forward-looking statements with respect to the financial condition, 
results of operations and business of the Group. These forward-looking statements represent the Company's expectations or 
beliefs concerning future events and involve known and unknown risks and uncertainties that could cause actual results, beliefs concerning future events and involve known and unknown risks and uncertainties that could cause actual results, 
performance or events to differ materially from those expressed or implied in such statements. Additional detailed information 
concerning important factors that could cause actual results to differ materially is available in the Group's Annual Report.

These materials include non-IFRS measures  such as EBITDA  The Company believes that such measures serve as an These materials include non IFRS measures, such as EBITDA. The Company believes that such measures serve as an 
additional indicators of the Group's operating performance. However such measures are not replacements for measures 
defined by and required under IFRS. In addition, some key performance indicators utilised by the Company may be calculated 
differently by other companies operating in the sector. Therefore the non-IFRS measures and key performance indicators used 
in these materials may not be directly comparable to those of the Group's competitors.
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Challenging environment due to prolonged recession in 
C tiCroatia

Real GDP growth
Percent

-0.2

-1.0

Credit rating of sub-investment grade 
set by all three major rating agencies
Croatia entered Excessive Deficit 

Comments

-1.9
-2.3

Croatia entered Excessive Deficit 
Procedure – EU supervision 
mechanism due to fiscal imbalance

Unemployment
Percent

+5.2 p.a.

20 519 117 6 17 8

2012 201320112010

20.519.117.6 17.8
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Fixed and mobile voice market in Croatia is shrinking…

Revenue
HRK million

Number of subscribers
Million Penetration %

Annual
change

Comments

Fixed 
voice

-14% -3%

13 active operators in the 
market (incl. those providing 
fixed line over VOIP)
Minutes of use decreased voice

682

Q3 2012 Q3 2013

789

Q3 2012

1.49 1.45

Q3 2013

-18% -2% +12%

by 17.7% in Jan-Sep 2013

3 active operators in the 

Mobile 
voice

1,876

18%

1,535 5.26

2%

5.15 115.6

+12%

130.0

market, 7 brands
Minutes of use increased 
by 24.8% in Jan-Sep 2013
T-HT Smartphone 

Q3 2013Q3 2012 Q3 2013Q3 2012 CRO EU

p
penetration 32% vs. 50% in 
Western Europe

IT
IT market declined by 3%  impacted by continued recession, IT budget restrictions and business 
downsizing
IT market’s modest recovery expected in 2014 as a result of new investments funded by EU

4

SOURCE: HAKOM, EuroStat, World Bank, Analysys Mason, IDC Adriatics



…partly offset by growth in fixed Broadband and PayTV

Revenue
HRK million

Number of subscribers
Million Penetration %

Annual
change

Comments

+5% +10% +34%

Broadband lines at 916k in 
Q3 2013 (+4% yoy)

Fixed 
Broad-
band

615 644 1.381.25 67.0
50.0

( y y)
Low fixed line BB 
household penetration vs. 
Western Europe leaving 
large growth potential

Q3 2012 Q3 2013 Q3 2013Q3 2012 WECRO

Over 683k payTV users in 

PayTV
20 8%

+23%
O e 683 pay use s
Q3 2013 (+13% yoy)
Croatia is only regulated 
market for IPTV in Europe

y
+20%

139

Q3 2013

116

Q3 2012

0.36

+8%

Q3 2013

0.39

Q3 2012 EU

53.0

CRO

43.0

5

SOURCE: HAKOM, EuroStat, World Bank, Analysys Mason 
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Decrease in revenue led by fixed and mobile services,  
ti ll  ff t b  ICTpartially offset by ICT

R  b kd C ib i    h

HRK million

Revenue breakdown

572 7,042

-6.8%

Other1

7,555

Contribution to revenue change

Down due to 

639

1,527
1,565

572 7,042

Wholesale

IP

Other1

641

-218

general 

usage trends

639
567

Mobile

Wholesale

2 839
3,168 -330

7,555

From July 2013 mobile & 

wholesale additionally 

impacted by EU accession

Fixed
t l h 1 431

2,839

1,649 7,042

-32
+101

+38-72
telephony

2013

1,431

2012

,

2013Other2ICTIPWhole-
sale

MobileFixed2012
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1 Data, ICT and miscellaneous 
2 Data and miscellaneous revenue



T-HT’s financial results reflect market conditions

All in HRK million, except where stated differently

EBITDA before except. items1 CAPEX2

– Margin %

46.6 43.5-12.9 %

Fall in profitability due to 
change in product mix 
(increasing share in revenues 
of lower-margin products, 
such as ICT)

+20.8 %

3,0653,520

such as ICT)
1,4251,180

Net profit Net cash flow from operations

20132012

15 0 % 21 3 %
Cash flow decrease mainly  

20132012

22.4 20.5-15.0 %

1 4421,696

-21.3 %

2 348
2,982

y
reflects the decrease in net 
profit, adjusted for tax 
shields (net profit decreased 
less due to tax shield)

2013

1,442

2012 2013

2,348

2012

1 Exceptional items in 2013 refer to redundancy provisions totaling HRK 66 million. Exceptional items in 2012 refer to redundancy provisions totaling HRK  144 million. 
2 Including investment in spectrum license: HRK 149 million in 2013 and HRK 150 million 2012
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In residential segment, decrease in voice 
ti ll  ff t b  i  i  i

Terminal equipment

Miscellaneous

partially offset by increase in non-voice
Voice revenue

Non voice revenue

Revenue break down

3 992
-4.0%4,160

Comments
Revenue break-down
HRK million

Revenue down mainly as a result of 11 7% lower 3,992

157 64

1 597

134 76
Revenue down mainly as a result of 11.7% lower 
voice revenue, in both fixed and mobile

Non-voice revenue increased 6.0% due to higher 
fixed IP revenue (broadband and TV) and higher 

1,692
1,597

mobile data revenue

Strong growth in MAXtv Satellite; up 68.6% yoy to 
43,000 customers

2,0782,353

20132012 20132012
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Terminal equipment

MiscellaneousIn business segment, strong growth in ICT 
ft d d  i  i  

Revenue break down1

Voice revenue

Non voice revenue

Other servicesoftened decrease in voice revenue

3,396
167

-10.2%

Revenue break-down1

HRK million Comments

25.4% lower voice revenue, in fixed and mobile, 
in both retail and wholesale

455

549
55 145

49 167 3,051
in both retail and wholesale

Non-voice revenue decreased 1.5% - lower fixed 
data and wholesale revenues partly offset by 
revenue growth in mobile data

1,107

1,124 Other service revenue up 20.6% due to 25.5% 
growth in ICT revenue, in both HT and Combis

1,194
1,601

2012 2013

1 Revenue structure restated for 2012 to be in line with segment reporting in 2013 (Iskon contribution to Group interconnection revenue reclassified from non-voice to voice revenue).
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T-HT maintained market share in mobile
Market share by subscribers1

Other mobile
operators

Thousands

Number of subscribers

-1.0%
Prepaid Postpaid

2 7%

Data

53.5% 53.4%

T-HT 2,326

1,2321,315

2,303

1,303

+2.7%

1,269
46.6%

End-2012 End-2013

46.5%

End-2013End-2012

1,0701,011

End-2013End-2012

HRK/month

ARPU
Average MOU (minutes of use) up 19.2% to 174

8 6%
Blended ARPU

Smartphone proportion of total handset sales 
at 60% in postpaid segment

N ti l bil  t i ti  t  f 12 8 l / i  
91 83

- 8.6%

+ 9.9%

Blended non-voice ARPU

National mobile termination rate of 12.8 lp/min 
valid from 1 Jan 2014 to be decreased further as of 
1 Jan 2015 to 6.3 lp/min20132012 2013

28

2012

31

1 Source:  VIPnet quarterly report for Q4 2012 and Tele2 quarterly report for Q4 2012 and Q4 2013. Number of subscribers for VIPnet and Tele2 for Q4 2013 are internally estimated
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Number of fixed lines and ARPA decreased in 2013

Thousands HRK

Number of mainlines1 ARPA

Thousands HRK-4.6%
1,251
118

1,312
104 103115

-10.1%
Retail

Wholesale

End 2013

1,133

End 2012

1,208

2012 2013

Th d

Number of ULL 

End-2013End-2012 2012 2013

Thousands

173162
+ 6.7% Substitution of fixed traffic with mobile and IP 

traffic; total traffic down 18.0% to 1,967 million 
minutes

End 2013End 2012

Growth in ULL slowing 

End-2013End-2012
1 Includes  PSTN, FGSM and IP Voice customers migrated to IP platform; Payphones excluded 
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Number of BB and TV customers continues to grow

No. of broadband access lines1 Broadband retail ARPA1

Thousands HRK+1.8%
670
41

658
25

+1.4%
Wholesale

Retail

End-2013

628

End-2012

633

2013

127

2012

126

Thousands

Number of TV customers2

End 2013End 2012

MaxADSL “double speed” promotion launched in 
May in residential segment ; Poslovni Ultra Thousands

+ 7.3%

39

May in residential segment ; Poslovni Ultra 
packages, based on FttH technology, launched in 
business segment

End-2013

391

End-2012

364 T-HT leader in IP transformation; 38.5% of retail 
customers migrated

12

1 Including Iskon ADSL mainlines 
2 Including Iskon IPTV customers, DTH and Cable TV customers 



HT will retain 48.5% of 2013 net profit in order to intensify 
i t t  i  i f t t  d i l iinvestments in infrastructure and regional expansion

HT will pay 51.5% of 2013 net profit (HRK 737 million) to shareholders via HT will pay 51.5% of 2013 net profit (HRK 737 million) to shareholders via 
dividend, or HRK 9 per share

HT will re-invest 48.5% of 2013 net profit (HRK 694 million)

Outlook for 2014

— Slow declining trend in revenue

EBITDA margin before exceptional items between 39% and 41%— EBITDA margin before exceptional items between 39% and 41%

— Investments: in order to reverse the negative business trend, HT 
intends to invest over HRK 1 billion CAPEX in 2014, specifically 

itargeting:

▫ Infrastructure development and improvement of service quality, 
especially in growing segments (Broadband, TV and Cloud services)

▫ Increased product offering in the region

▫ In parallel, HT is monitoring and evaluating potential M&A 
opport nitiesopportunities
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Consolidated income statement
HRK illi

Mobile1

Fixed Telephony

Jan-Dec 2013

2,839
1,431

Jan-Dec 2012

3,168
1,649

Percent of change 
13/ 12

-10.4%
-13.2%

Oct-Dec 2013 

712
336

Oct-Dec 2012

763
391

Percent of change 
13/ 12

-6.8%
-14.2%

HRK millions

Fixed Telephony
Wholesale 
IP Revenue
Data 
ICT 
Miscellaneous1

R

1,431
567

1,565
101
498

43
7 042

1,649
639

1,527
114
396

62
7 555

13.2%
-11.3%

2.5%
-11.6%
25.5%

-30.9%
6 8%

336
140
395

24
195

36
1 837

391
148
380

27
131

53
1 895

14.2%
-5.4%
3.9%

-13.5%
48.8%

-33.1%
3 1%Revenue

Other operating income1

Total operating revenue
Operating expenses
Material expenses
Employee benefits expenses

7,042
137

7,179
4,181
1,898
1,114

7,555
160

7,715
4,339
1,914
1,208

-6.8%
-14.7%

-7.0%
-3.6%
-0.8%
-7.7%

1,837
5

1,842
992
484
243

1,895
5

1,900
1,190

513
368

-3.1%
7.3%

-3.0%
-16.7%

-5.6%
-34.1%

Other expenses
Work performed by the Group and capitalized
Write down of assets
EBITDA
Depreciation and amortization
EBIT  

1,205
-97
61

2,998
1,366
1 632

1,213
-84
89

3,376
1,326
2 050

-0.7%
-15.2%
-31.2%
-11.2%

3.0%
-20 4%

314
-58

8
850
408
443

332
-29

5
710
351
359

-5.4%
-99.7%
52.6%
19.8%
16.3%
23 3%EBIT  

Financial income
Income/loss from investment in joint ventures
Financial expenses
Profit before taxes
Taxation
N  fi

1,632
48
21
71

1,629
188

1 442

2,050
77
27
63

2,092
396

1 696

20.4%
-38.3%
-23.5%
13.3%

-22.1%
-52.7%
15 0%

443
10

0
29

424
-54

478

359
14

8
11

370
62

308

23.3%
-33.1%
-96.5%

158.4%
14.5%

-186.2%
55 3%Net profit

Minority interest
Net profit after minority interest
Exceptional items
EBITDA before exceptional items

1,442
0

1,442
66

3,065

1,696
0

1,696
144

3,520

-15.0%
-

-15.0%
-53.9%
-12.9%

478
0

478
0

850

308
0

308
144
854

55.3%
100.0%

55.3%
-100.0%

-0.4%

1 Revenue from dunning letters and default interests in 2013 presented in Revenue. Consequently, restatement from Other operating income to Mobile revenue (YE 2012 + HRK 46 
million) and Miscellaneous (YE 2012 + HRK 53 million) for  2012
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Consolidated balance sheet 
HRK illi

Intangible assets 

At Dec 31, 2013

1 358

At Dec 31, 2012

1 142

Percent of change  
13/12

18 8%

HRK millions

Intangible assets 
Property, plant and equipment
Non-current financial assets
Receivables
Deferred tax asset 
Total non-current assets

1,358
5,570

594
126

60
7,708

1,142
5,734

897
21
65

7,858

18.8%
-2.8%

-33.7%
499.9%

-8.1%
-1.9%

Inventories
Receivables
Current financial assets
Cash and cash equivalents 
Prepayments and accrued income
Total current assets

115
1,457
1,352
2,039

149
5,112

155
1,219

586
3,146

148
5,254

-26.0%
19.5%

130.9%
-35.2%

0.5%
-2.7%ota cu e t assets

TOTAL ASSETS
Subscribed share capital
Reserves
Revaluation reserves
Retained earnings 
Net profit for the period 

5,
12,820

8,189
409

-1
662

1 442

5, 5
13,113

8,189
409

-1
606

1 696

%
-2.2%
0.0%
0.0%

-10.5%
9.2%

15 0%Net profit for the period 
Non-controlling interest
Total issued capital and reserves
Provisions
Non-current liabilities 
Deferred tax liability

1,442

10,700
132
142

2

1,696

10,899
227

52
0

-15.0%
-

-1.8%
-41.6%

171.3%
-

Total non-current liabilities
Current liabilities 
Deferred income
Provisions for redundancy
Total current liabilities
Total liabilities

276
1,724

120
0

1,844
2 120

279
1,667

122
146

1,935
2 214

-0.9%
3.4%

-1.2%
-100.0%

-4.7%
-4 2%Total liabilities

TOTAL EQUITY AND LIABILITIES
2,120

12,820
2,214

13,113
4.2%

-2.2%
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Consolidated cash flow statement
HRK illi

Profit before tax

Jan-Dec, 2013

1 629

Jan-Dec, 2012

2 092

Percent of change  
13/ 12

22 1%

HRK millions

Profit before tax
Depreciation and amortization
Increase/decrease of current liabilities
Increase/decrease of current receivables
Increase/decrease of inventories
Other cash flow increases/decreases

1,629
1,366

55
-56
40

-687

2,092
1,326

105
83
20

-644

-22.1%
3.0%

-47.5%
-167.7%
103.2%

-6.7%
Net cash inflow/outflow from operating activities
Proceeds from sale of non-current assets
Proceeds from sale of non-current financial assets
Interest received
Dividend received
Other cash inflows from investing activities

2,348
70

2
26
20

702

2,982
64

2
48
25

1,441

-21.3%
10.0%
-9.9%

-47.1%
-17.3%
-51.3%g

Total increase of cash flow from investing activities
Purchase of non-current assets
Purchase of non-current financial assets
Other cash outflows from investing activities
Total decrease of cash flow from investing activities
Net cash inflow/outflow from investing activities

821
-1,426

-75
-1,090
-2,591
1 771

,
1,581

-1,180
-451

-1,667
-3,298
1 717

-48.1%
-20.8%
83.4%
34.6%
21.4%

3 1%Net cash inflow/outflow from investing activities
Total increase of cash flow from financing activities
Repayment of loans and bonds
Dividends paid
Repayment of finance lease
Other cash outflows from financing activities

-1,771
0

-2
-1,679

-5
0

-1,717
0

-6
-1,813

-7
0

-3.1%
-

69.9%
7.4%

21.6%
-

Total decrease in cash flow from financing activities
Net cash inflow/outflow from financing activities
Exchange gains/losses on cash and cash equivalents
Cash and cash equivalents at the beginning of period
Net cash (outflow) / inflow
Cash and cash equivalents at the end of period

-1,686
-1,686

2
3,146

-1,107
2 039

-1,825
-1,825

3
3,704

-558
3 146

7.6%
7.6%

-33.7%
-15.1%
-98.4%
-35 2%Cash and cash equivalents at the end of period 2,039 3,146 35.2%
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Investor relations contact

Erika Kašpar
Tel: + 385 1 4912 000
Elvis Knežević
Tel: + 385 1 4911 114

ŠAnita Marić Šimek
Tel: +385 1 4911 884

il  i @t ht he-mail: ir@t.ht.hr
www.t.ht.hr/eng/investors/

L d  St k E h  GDR t di  b l  THTCLondon Stock Exchange GDR trading symbol: THTC
Zagreb Stock Exchange Share trading symbol: HT-R-A
Reuters: THTC.L,  HT.ZA
Bloomberg: THTC LI   HTRA CZBloomberg: THTC LI,  HTRA CZ
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