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Disclaimer 
 These materials and the oral presentation do not constitute or form part of any offer or invitation to sell or issue, or any 

solicitation of any offer to purchase or subscribe for, any securities of the Company nor should they or any part of them or the 
fact of their distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation 
thereto 

 

 In particular, these materials and the oral presentation are not an offer of securities for sale in the United States. The Company's 
securities have not been, and will not be, registered under the US Securities Act of 1933, as amended 

 

 The third party information contained herein has been obtained from sources believed by the Company to be reliable. Whilst all 
reasonable care has been taken to ensure that the facts stated herein are complete and accurate and that opinions and 
expectations contained herein are fair and reasonable, no representation or warranty, expressed or implied, is made by the 
Group or its advisors, with respect to the completeness or accuracy of any information and opinions contained herein 

 

 These materials and the oral presentation contain certain forward-looking statements with respect to the financial condition, 
results of operations and business of the Group. These forward-looking statements represent the Company's expectations or 
beliefs concerning future events and involve known and unknown risks and uncertainties that could cause actual results, 
performance or events to differ materially from those expressed or implied in such statements. Additional detailed information 
concerning important factors that could cause actual results to differ materially is available in the Group's Annual Report 

 

 These materials include non-IFRS measures, such as EBITDA. The Company believes that such measures serve as additional 
indicators of the Group's operating performance. However such measures are not replacements for measures defined by and 
required under IFRS. In addition, some key performance indicators utilised by the Company may be calculated differently by 
other companies operating in the sector. Therefore, the non-IFRS measures and key performance indicators used in these 
materials may not be directly comparable to those of the Group's competitors 



All in HRK million 
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HT GROUP FINANCIAL HIGHLIGHTS 

EBITDA and net profit UP AT BOTH HT GROUP  
AND HT CROATIA; revenue BROADLY stable 

1. Mainly refer to restructuring redundancy costs. 2. Net profit after non controlling interests 

 Revenue at HRK 3,681million 

 Stable performance at HT Croatia despite exit from marginally profitable contracts in energy  

 Crnogorski Telekom (CT) revenue, consolidated  as of 1 January 2017, remained under pressure; however, negative 
trends significantly decreased  

 EBITDA before exceptional items up 0.9% to HRK 1,471 million following continued successful transformation of Group, 
recently reduced spectrum fee (effective 1 Jan 2018) and implementation of IFRS 15 

 Margin increased by 0.5 p.p. to 40.0% 

 Net profit up 9.1% to HRK 447 million, mainly due to higher EBITDA before exceptionals, lower redundancy costs and 
higher net financial income following more favourable exchange rate development, all in HT Croatia 

Revenue   Net profit2 

H1 2018 

3,381 

300 

H1 2017 

305 

-0.3% 

3,681 3,691 

3,387 

410

H1 2017 H1 2018 

447 
+9.1% 

EBITDA before except. items1  

H1 2017 

+0.9% 

H1 2018 

1,471 

1,362 

104 109 
1,458 

1,353 

39.5% 40.0% Margin 

HT Croatia 

CT contribution 

-0.2% 
+0.6% 

-1.5% +4.7% 

HT Group 
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HT GROUP FINANCIAL AND OPERATIONAL HIGHLIGHTS 

Operating cash flow decreases; strong investment 
in network and customer experience continues 

 Cash flow from operating activities down mainly due to adverse movements in working capital  

 CAPEX up following significant investment in mobile and fixed broadband network, investments in IT transformation and 
product development by HT Croatia 

 Outlook 2018 remains unchanged following IFRS 15 implementation (impact is not material) 

CAPEX Net cash flow from operations 

H1 2017 

-17.9% 

H1 2018 

1,010 

964 

45 
1,121 

1,230 
108 

+8.7% 

73 

H1 2018 

895 

822 
65 

H1 2017 

824 

759 

HT Croatia CT contribution 

HRK million HRK million 

-14.0% +8.3% 

 IFRS 15 implementation as of 1 January 2018: 

 H1 2017 has not been restated due to usage of simplified initial application 

 Net impact on HT Group’s main financials in H1 2018:  Revenue – decrease of HRK 13 million or 0.3%; EBITDA 
before exceptional items – increase of HRK 25 million or 1.7% 

 

-58.0% 
+12.6% 



HRK million 

STABLE REVENUE PERFORMANCE DESPITE EXIT FROM 
MARGINALLY PROFITABLE CONTRACTS IN ENERGY; GOOD 
MOBILE AND SYSTEM SOLUTIONS PERFORMANCE 

659 646

358 406

3,387 
69 

H1 2017 

276 

1,394 

435 

195 

68 

375 Fixed voice 

System solutions 

3,381 -0.2% 

Mobile 

Broadband & TV 

Fixed wholesale 

Miscellaneous1 

Other fixed2 

H1 2018 

1,451 

158 

278 

-13.9% 

+4.1% 

+0.7% 

+13.2% 

-19.3% 

-2.0% 

Revenue breakdown 
 Mobile revenue up largely from higher postpaid revenue 

(excluding IFRS 15), visitors to Croatia and handset 
sales  

 Fixed voice down due to fall in mainlines, traffic and 
ARPU  

 Broadband and TV revenue slightly down; growth in TV 
revenue, following higher customer base and successful 
Magenta 1 offers, partly  offset fall in broadband revenue  

 Fixed wholesale revenue down mainly due to revenue 
deduction from H1 Telekom, merged with  Optima 
Telekom as of 1 July 2017 

 Other fixed revenue up largely on increase in Optima 
Telekom revenue, resulting from H1 Telekom 
consolidation  

 System solutions in Q2 reversed Q1 trend and on a  
track to show good growth for FY 2018  

 Miscellaneous revenue slightly down; exit from 
marginally profitable contracts resulted in Energy 
revenue fall from HRK 64 million in H1 2017 to HRK 59 
million in H1 2018  

HT CROATIA STANDALONE FINANCIAL PERFORMANCE - REVENUE 

5 
1 Energy and Other non telco services.  
2 Optima Telekom revenue included. 

-0.8% 



Market and technology leadership maintained 
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HT market share by subscribers1, 2 

End-H1 2018 

-0.5pp 

45.8% 46.3% 

End-H1 2017 

 Average MOU (minutes of use) up 5.6% to 226 

 Smartphone proportion of total handset sales at 90% in 
postpaid segment (H1 2017: 81%) 

 HT’s 4G network reached 78% population coverage 
indoors and 98% coverage outdoors  

 HT started modernization of mobile network; building 
foundation for introduction of 5G 

Thousands 

Number of subscribers 

981

End-H1 2018 End-H1 2017 

1,206 

1,030 

+1.4% 

2,268 

1,287 

2,237 

Postpaid Prepaid 

1 Internal estimation 
2  Based on the total number of SIMs, which includes handset SIMs, M2M, mobile broadband and other SIMs which may be 
used  to create a service that traditionally has been considered as „fixed service”  

HT CROATIA MOBILE BUSINESS 

+6.7% 

-4.8% 

HRK/month 

ARPU 

+2.5% 

H1 2018 

43 

H1 2017 

42 
15 

103 

H1 2018 

85 

H1 2017 

108 

108 

-4.8% 
Prepaid 

Postpaid 

-21.2% 

IFRS 15 neg. impact 

After IFRS 15 



TV CUSTOMERs and arpu RISE; FIXED MAINLINES and 
Broadband lines decrease 
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Thousands 

Number of fixed mainlines1 

End-H1 2017 

846 

End-H1 2018 

971 

899 

903 
57 72 

-7.0% Retail 

Wholesale 

1 Includes PSTN, FGSM and old PSTN voice customers migrated to IP platform and Smart packages for business; payphones excluded  
2 Includes Naked Bitstream + Bitstream 
3 Includes ADSL,VDSL, FTTH,FTTB,FTTC   

HT CROATIA FIXED LINE AND IP BUSINESS 

Thousands 

No. of broadband access lines 

129 142 
750 

End-H1 2018 

766 

End-H1 2017 

-2.1% 

624 621 

Retail3 

Wholesale2 

-0.5% 

-9.1% 

Thousands 

Number of TV customers 

End-H1 2017 End-H1 2018 

411 415 

+0.8%  

 Fixed voice ARPU down 8.7% at HRK 72.7 (excluding 
IFRS 15: HRK  73.4, down 7.8%)  

 Broadband retail ARPU at HRK 111, down 5.7% 
(excluding IFRS 15: HRK 112, down 4.8%)  

 TV ARPU up 1.5% to HRK 83 (excluding IFRS 15:  HRK 84, 
up 2.8%) 

 Household coverage in Next Generation Access (fixed 
Broadband >30 Mbps) at 58%; FTTx access enabled for 
388,000 households 

-5.9% 

-21.2% 



HRK million 

REVENUE  TREND STABILISES; TRANSFORMATION INITIATIVES 
BOOST EBITDA MARGIN 
 

Revenue breakdown 

CRNOGORSKI TELEKOM STANDALONE - FINANCIALS 
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HRK million 

EBITDA before exceptional items 

109104

+4.7%  

H1 2018 H1 2017 

HRK million 

Net profit  

26
17

H1 2017 H1 2018 

+54.2%  

34.0% 36.2% Margin 
60 58

2529

148 

11 

17 

42 

Mobile 

Fixed voice 

Broadband & TV 

Fixed wholesale 

-1.6% 

9 

302 
System solutions 

H1 2018 

154 

18 

H1 2017 

307 

Other fixed 

38 
-8.8% 

+3.5% 

+6.0% 

-13.0% 

-12.9% 

-3.7% 



MOBILE Customers RISE; FIXED MAINLINES, Broadband 
lines AND TV CUSTOMERs decrease 
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Number of fixed retail mainlines 

CRNOGORSKI TELEKOM - MOBILE, FIXED LINE AND IP BUSINESS 

No. of broadband retail access lines 

Thousands 

Number of TV customers 

58 57 

End-H1 2017 End-H1 2018 

-1.8%  

Thousands 

End-H1 2018 End-H1 2017 

70 71 

-0.6%  

Thousands 

-10.3%  

End-H1 2018 

117 

End-H1 2017 

131 

Thousands 

Number of mobile subscribers 

157 138
354 

End-H1 2017 

197 

+1.6% 

End-H1 2018 

221 

359 

Prepaid Postpaid 

+12.4% 

-11.9% 
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Group 2018 Outlook remains unchanged; IFRS 15 
IMPLEMENTATION has no material impact on 2018 
outlook 

 

2017 Results  

 
Revenue 

EBITDA before 
exceptional items 

CAPEX 

 

Outlook 2018 vs 2017 

Regional expansion 

HRK 7,756 million Slightly higher 

Margin of 40.5% Margin of around 40%  

HRK 1,885 million  Slightly lower 

HT is monitoring and evaluating 
potential M&A opportunities  

HT GROUP OUTLOOK 2018 

Acquisition of Crnogorski 
Telekom in Jan 2017 



Appendix   
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HT GROUP Consolidated income statement 
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1) Mainly related to restructuring redundancy costs 

in HRK million H1 2017 H1 2018 
% of change  

A18/A17 

Mobile revenue 1,542 1,605 4.1% 
Fixed revenue 1,788 1,713 -4.2% 
System solutions 292 295 1.0% 
Miscellaneous  69 68 -0.8% 
Revenue  3,691 3,681 -0.3% 
Other operating income 61 56 -7.2% 
Total operating revenue 3,752 3,737 -0.4% 
Operating expenses 2,345 2,300 -1.9% 
Material expenses  1,077 1,121 4.1% 
Employee benefits expenses  514 539 4.9% 
Other expenses 763 672 -12.0% 
Work performed by the Group and capitalised -46 -59 29.2% 
Write down of assets 37 27 -25.7% 
EBITDA 1,406 1,437 2.2% 
Depreciation and amortization 825 840 1.8% 
EBIT   582 597 2.6% 
Financial income 30 24 -20.5% 
Income/loss from investment in joint ventures 1 0 -68.6% 
Financial expenses 114 82 -27.8% 
Profit before taxes 498 538 8.1% 
Taxation 90 98 8.8% 
Net profit 408 440 7.9% 
Non controlling interests -2 -7 245.9% 
Net profit after non controlling interests 410 447 9.1% 

Exceptional items 1) 51 34 -33.0% 

EBITDA before exceptional items 1,458 1,471 0.9% 

1) Mainly related to restructuring redundancy costs 



HT GROUP Consolidated balance sheet 
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in HRK million At 31 Dec 2017 
At 30 Jun 

2018 
% of change  

A18/A17 
Intangible assets 2,539 2,491 -1.9% 
Property, plant and equipment 6,175 6,245 1.1% 
Non-current financial assets 1,333 1,310 -1.7% 
Receivables 248 330 33.3% 
Contract assets (IFRS 15) 0 39 - 
Contract costs (IFRS 15) 0 73 - 
Deferred tax asset  91 96 5.8% 
Total non-current assets 10,385 10,584 1.9% 
Inventories 128 119 -7.2% 
Receivables 1,631 1,525 -6.4% 
Current financial assets 197 1 -99.6% 
Contract assets (IFRS 15) 0 158 - 
Contract costs (IFRS 15) 0 39 - 
Cash and cash equivalents  3,152 2,964 -6.0% 
Prepayments and accrued income 246 174 -29.2% 
Total current assets 5,353 4,980 -7.0% 
TOTAL ASSETS 15,738 15,564 -1.1% 

Subscribed share capital 9,823 9,823 0.0% 
Reserves 530 492 -7.2% 
Revaluation reserves 2 -14 -943.2% 
Treasury shares -38 -39 1.5% 
Retained earnings  1,024 1,573 53.6% 
Net profit for the period  863 447 -48.2% 
Non controlling interests 369 339 -8.1% 
Total issued capital and reserves 12,573 12,620 0.4% 
Provisions 73 75 3.0% 
Non-current liabilities  617 596 -3.5% 
Contract liabilities (IFRS 15) 0 9 - 
Deferred tax liability 47 45 -5.7% 
Total non-current liabilities 737 724 -1.7% 
Current liabilities  2,310 2,083 -9.8% 
Contract liabilities (IFRS 15) 0 37 - 
Deferred income 89 96 7.8% 
Provisions for redundancy 30 2 -92.8% 
Total current liabilities 2,429 2,219 -8.6% 
Total liabilities 3,166 2,943 -7.0% 
TOTAL EQUITY AND LIABILITIES 15,738 15,564 -1.1% 



HT GROUP Consolidated cash flow statement 
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in HRK million H1 2017 H1 2018 
% of change  

A18/A17 
Profit before tax 498 538 8.1% 
Depreciation and amortization 825 840 1.8% 
Increase / decrease of current liabilities 45 -282 -725.2% 
Increase / decrease of current receivables 28 142 406.3% 
Increase / decrease of inventories -44 -3 93.6% 
Other cash flow increases / decreases -122 -226 -85.0% 
Net cash inflow/outflow from operating activities 1,230 1,010 -17.9% 
Proceeds from sale of non-current assets 27 23 -14.9% 
Proceeds from sale of non-current financial assets 1 1 -6.5% 
Interest received 6 8 39.6% 
Dividend received 0 0 - 
Other cash inflows from investing activities 2,406 199 -91.7% 
Total increase of cash flow from investing activities 2,440 230 -90.6% 
Purchase of non-current assets -701 -671 4.3% 
Purchase of non-current financial assets -924 0 100.0% 
Other cash outflows from investing activities -1,244 0 100.0% 
Total decrease of cash flow from investing activities -2,869 -671 76.6% 
Net cash inflow/outflow from investing activities -429 -441 -2.7% 
Total increase of cash flow from financing activities 
Repayment of loans and bonds -57 -43 23.8% 
Dividends paid -493 -489 0.8% 
Repayment of finance lease -51 -1 97.9% 
Other cash outflows from financing activities -142 -221 -55.8% 
Total decrease in cash flow from financing activities -743 -755 -1.6% 
Net cash inflow/outflow from financing activities -743 -755 -1.6% 

Exchange gains/losses on cash and cash equivalents -22 -2 91.3% 

Cash and cash equivalents at the beginning of period 2,734 3,152 15.3% 
Net cash (outflow) / inflow 35 -188 -630.1% 
Cash and cash equivalents at the end of period 2,770 2,964 7.0% 



Investor relations contacts 

 Marina Bengez Sedmak 

 Elvis Knežević 

     Tel: + 385 1 4911 114 

 

 e-mail: ir@t.ht.hr  

 www.t.ht.hr/eng/investors/ 

 

Zagreb Stock Exchange Share trading symbol: HT  

Reuters: HT.ZA 

Bloomberg: HTRA CZ 
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